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BUNCOMBE COUNTY COMMISSIONERS



COMMISSIONER DISTRICTS



BUNCOMBE COUNTY PRIORITIES

Affordable Housing

Diverse Community Workforce

Early Childhood Education

Justice Resource Support

Opioid Addiction

Renewable Energy



ASHEVILLE CITY COUNCIL



CITY OF ASHEVILLE PRIORITIES

Creating Opportunities for Economic Mobility

Addressing Disparities in Low-Wealth Neighborhoods

Developing Partnerships to Address Achievement Gap (ACS)

Improving Food Security and Access to Healthy Food

Providing Support for Local, Minority-Owned Businesses

Providing Services that Support Affordable Housing and 
Employment Opportunities



FUNDING STREAMS 

COUNTY

ISAAC COLEMAN
TIPPING POINT

STRATEGIC PARTNERSHIP

CITY

CDBG
HOME

STRATEGIC PARTNERSHIP



BUNCOMBE COUNTY
FY2018 STRATEGIC PARTNERSHIP GRANTS 

36 Grants Awarded

$1,264,475 Total Grant Funding

$4,275 Smallest Grant

$175,000 Largest Grant

$21,450 Median Grant 



CITY OF ASHEVILLE
FY2018 STRATEGIC PARTNERSHIP GRANTS 

15 Grants Awarded

$158,400 Total Grant Funding

$3,500 Smallest Grant

$30,000 Largest Grant

$10,000 Median Grant 



SPF GRANT QUESTIONS 

● Area served

● Organization description (mission, accomplishments)

● Strategic priority *staff may reassign

● What critical community problem/need are you hoping to improve?

● How will the project work? (key steps, milestones)

● Who will be served? (how many people/demographics)



SPF GRANT QUESTIONS (con’t)

● What organizations are you working with? (partnerships, 

collaborations)

● Who is responsible for the project? (description of personnel)

● How will you measure results? What does success look like?

● What is your plan for funding the balance of the project budget?

● How will this project be maintained?



What other questions can we answer for you?



Contacts

Rachael Nygaard, Director of Strategic Partnerships
Buncombe County Government
(828) 250-6536
Rachael.Nygaard@buncombecounty.org

Heather Dillashaw, Community Development Director
City of Asheville
(828) 259-5851
hdillashaw@ashevillenc.gov

Erika Germer, Workforce Development Specialist
City of Asheville
(828) 271-6116
egermer@ashevillenc.gov
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